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MEUORANDUM ¥CR: Chairman, CIA Lecords Hanagement Board

TIASUGH : DDI Xepresentctive to the 2@ Records
Manageoment Doard

SUSJECT ¢ Initial Pro~ress Heport of Records
Kanagement in the Intelligence
Divuectorate

REFIRIENCE 1 Memorandum fyom DDS, Subject: Creation

¢ the CIA "ascords Management Board,
Jduted 30 nopost 1988

i3 requested by the reference, this is the initial
2pOrt on records izapnagement in the Intelligence

2. The Acting Deputy Director for intelligence in-
ated zction on Lbe recoHrds prooram at a meeting of
the dxecutive Couzncil on 12 July 1568, He briefed the
oflice heads on the noed For n dvn QMlC, agressive vecovds
srosram, esiablished a tarpoet goal of a 530 per cant re
cnccxon in holdings gn the Decords Center, asked the
oifice heads to appoint a senior oificer to monitor the
srogran Loy their office, and directed the office heads
©e maintain an acxive personal interest. in the STOgram

.aa?enenLaWJ instructions were issued to the
Tricus By the DDI Adminisirative Sta £ff, to which the
crorate Lucords Management Office is attached. The
c2s have appointed senior personnel to monitor the
orozran and to work with the Area Records OF flcews A
ilst of these key people is attached.
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tha 3 Drogrons roporis
imr, gl reposrts iizt the
ch of: have already
. rdz Co show reviews of
siesont rocords Doldings, includ: =2l Materianls ond
supplemcental Distribution, stato 423 been done on
cvioewing and revising records s ules, and in a few

-~

33 show the beginning of a sma)
hokdings. anerally, the office
start in planning the attsck on the

duction of record
ts indicate a ~ood
cords problems.

Y. - Wwo problem creas have come to light in the work
wone so far, First has besn the avgument concerning what
should be kept for historical PUrposes versus whati can

c2 destroyed because it i3 no longer being referred to,
ihe second has been the difficulty in establishing a
unifora system of reporting the various categories of
present record holdings and progress in disposing of
“hem. Ve would avpreciate further guidance on both of
these problems. Ia the meantine, we are working on the
second problem and expect to establish an interim nonthly
Toporting syucom for our offices to use in reporting to

.

next report, we expect to provide you
anaiysis of record koldings by office

o 2a2d to report on provress of the records
[SThiegdsy: id aonreciate eny puidance or suggestions
/ocu nave.  Shoulid you have any questions, pnlease contact
the DDI Representative to the 2oard,
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